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APPEARANCES:

BOARD MEMBERS PRESENT:
CHAI RVAN A. J. ROY, I11
CHARLES E. JACKSON, 111
ANDY L. ADLER
CAL SI MPSON
LOUI S REI NE ( ABSENT)
SECRETARY DON Pl ERSON
OLUWASUYl E. GEORGEW LL
NORI SHA GLOVER
STEPHEN P. DAVI D ( ABSENT)

STAFF MEMBERS PRESENT:
LETI C A JOANSON
ROBI N PORTER
MARI SSA DA N
SHAMELDA PETE
MOLLY HENDRI CKS
KELLY A. RANEY
BRENDA GUESS
DEBORAH SI MMONS
OLEVI A SHARBAUGH
MAKESHA JUDSON
M CHAEL TEPPER
ANNE VI LLA
YANCY LEGRANDE
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PROCEEDI NGS
CHAI RVAN ROY:

Good norning. Call to order the Board of
Directors, Louisiana Econom c Devel opnent
Corporation. Roll call, please?

MB. SI MMONS:

Good nor ni ng.

A J. Roy?
CHAI RVAN ROY:
Her e.
MS. SI MMONS:

Loui s Rei ne?
(No response.)
Cal Si npson?
MR SI MPSON:
Her e.
MS. S| MVONS:
Char |l es Jackson?
MR JACKSON:
Her e.
MS. S| MVONS:
Andy Adl er?
MR ADLER:
Her e.
MS.  SI MMONS:
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Nori sha d over?
M5. GLOVER

Her e.
MS. S| MVONS:

Secretary Don Pi erson?
SECRETARY PI ERSON

Present.

MS. S| MVONS:

St ephen Davi d?

(No response.)

A uwasuyi Georgew || ?

MR GEORGEW LL:

Good nor ni ng.
MS.  SI MMONS:

We have a quorum
CHAI RVAN ROY:

Very good. |'ll ask everyone to pl ease
silence their devices. The first order of
busi ness is the approval of the Board m nutes
of Cctober the 13th.

MR SI MPSON:
Move to approve.
CHAI RMAN ROY:
Motion for approval as presented.

MR, JACKSON:
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Second.
CHAI RVAN ROY:
Seconded. Any di scussion?

Any comments fromthe public?

Hearing none, all in favor, aye?
(AYES BY ALL)
CHAI RVAN ROY:

Al |l opposed, nay?

W t hout obj ecti on.

Next order of business is the SSBCI
Program Ms. Bigner?

MS. Bl GNER:

Good norning. Over the [ast two Board
neeti ngs, we have gone over -- first, we went
over Venture Capital RFQs, then we went over
Seed. We've got four nore that we requested
addi tional information and they've gone
through the review process, and I'd like to
present themtoday. | amgoing to present
Venture Capital and Seed all at one tine.

|'"d like to rem nd you that the Loui siana
Seed Capital Programis established to utilize
Federal SSBCI funds previously adm nistered
under the Small Jobs Act of 2010 with the

revitalization of the programthrough the
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Aneri can Rescue Plan Act of 2021. The Seed
Capital Programwi Il join with venture capital
funds, angel funds, and nonprofit
organi zations to create partnerships into new
seed capital funds. And these entities wll
be doing early stage and seed fundi ng.

The second type is the Louisiana Venture
Capital Programwhich is a revision of the
exi sting LEDC program ai ned to assi st
Loui si ana smal | busi nesses expand through the
support of venture capital funds. The Venture
Capital Program wth the use of SSBClI funds,
will join wth venture capital funds, angel
funds, and nonprofit organizations to create
partnerships into a new venture capital fund.
And these funds are usually for growth
conpani es.

Agai n, LED went through the RFQ
eval uation process to identify qualified
entities to participate in both the Louisiana
Seed Capital Program and the Louisiana Venture
Capital Program The criteria eval uated were:
Experience and qualifications; business plan;
fundrai sing; growh-rel ated services;

Loui si ana | ocation; and capacity.
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Staff is seeking approval of the
followng Capital entities for eligibility not
to exceed the anmount stated, depending on the
private capital match, contingencies, and
paraneters for the respective prograns: Gind
Capital, LLC, Mnerva Capital, LLC
Qpportunity Machi ne; Revelry Venture Partners,
LP. And they are -- they put in an RFQ for
both the seed program and the venture capital
program

The Gind Capital, LLC is requesting
$1 mllion. Their team has over five years of
venture capital. And the teamwth M nerva
and Gind, they're -- | hate to say that
they're related. Sone of the sanme entities
will be working with both funds, but the
advisory commttee for the Gind will be
separate than the advisory conmttee for the
M nerva, and they both have different
purposes. Gind is for nore veterans-rel ated
entities. And Mnerva is for entertainnent.

Both of themare going to create new
limted liability conpanies in response to the
SSBCI Program Gind wll be working with
their Gind Labs, which is a rel ated conpany

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORBNEZEIZNG

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

Page 10

to work directly with the entrepreneurs. Both
are located in Ruston. And Gind has $500, 000
in commtnments wth additional commtnents
expect ed once approved. Mnerva is asking for
$500, 000. Their nmanagenent team al so has in
excess of five years with venture capital and
entrepreneurship. This wll be a new, for
profit limted liability created in response
to SSBCI. Currently, they are doing
soft-calls on potential investors in
preparation for approval, but they already
have $500, 000 al so in conmm tnents.

The third entity is Qpportunity Machine
requesting $5 mllion. Opportunity Mchi ne
was | aunched in 2010 as an accelerator for
entrepreneurs and small businesses in
Lafayette. Callais Capital will be assisting
with the fund, although Opportunity Mchi ne

wi |l have a separate advisory conmttee that
wi || be making the decisions for the fund.
Fundrai sing will begin upon approval. And

like | said, Opportunity Machine is an
accel erator, so they already have
grow h-rel ated services avail able, and they

wll continue to offer those to their
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portfolio conpanies. They are located in
Lafayette and will begin fundraising upon
approval .

Revelry Venture Partners is requesting $5
mllion for the Louisiana Seed Capital Program
and/ or $2,793,367 for the Louisiana Venture
Capital Program Currently, they have 11.17
in commtnments. And so when | went back and |
reviewed their RFQ to conme up with the 2.7
woul d be the 11.17 in match. So they actually
could not do both. | reviewed their purpose
on both the seed capital and on the venture
capital, and it appears that the majority of
their investnents are going to be in seed and
early stage rather than in the venture
capital

It appears that their thought process was
that they would start with the seed and then
| ater nove over to the Venture Capital
Program And that's not going to be --
Treasury is not allowing that to happen.
That's called cross-investing. So it appears
that their experience and their deal flow
seens to be nore in the seed. And so | am

recomendi ng that we only approve for the
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$5 mllion in seed and ask that they wthdraw
their RFQ for the Venture Capital Program

Staff is seeking approval of Gind
Capital, LLC, Mnerva Capital, LLC
Qpportunity Machine, all four of the seed
capital funds. And also, Staff is
recomendi ng that only Revelry Venture
Capital, LP Seed Fund for eligibility not to
exceed the anobunt stated, dependent on private
capital contingencies and paraneters for the
respective prograns be approved for
eligibility.

As part of the contingencies, LEDC w ||
require each entity's fund to include the
follow ng requirenents: They nust neet the
definition of the venture capital fund as
defined by 17 CF. R, Section 275.203(1)-1;
private fund as defined under the |Investnent
Advi sory Act; represents to investors that it
pursues a venture capital structure; generally
limts redenption rights; holds no nore than
20 percent of the anpbunt of the fund's
aggregate capital contributions and uncal |l ed
capital commtnents in no-qualifying

investnents; and limts the use of |everage.
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They nmust have a 10-year termwth two
possi bl e extensions for exiting of
i nvestnents. They nust be forned as either an
LLC or a Partnership with LEDC as a Limted
Partner. They nust neet the gui dance, rules,
and requirenents established by U S. Treasury
and LEDC. SSBCI Capital nust be treated Pari
Passu or better as the Private Capital
i nvested in each support fund. And all
participating investors will be required to
share in the investnent portfolio risks in
line wwth industry standards.

Do you have any questions?
CHAI RMAN ROY:

Questions? Coments?
M5. GLOVER

How many applications did you receive for
t he seed progran?
M5. Bl GNER

Al'l together, we had 32, and four of them
are not going to be able to be eligible, so
we're down to 28 for venture capital and seed.
M5. GLOVER

Did the majority apply for the seed or

for venture capital ?

COURT REPORTERS OF LOUISIANA, LLC
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MS. Bl GNER
" msorry?
M5. GLOVER

Did the majority of the applicants apply
for the seed or for the venture capital?
MB. Bl GNER

For the seed. | think we only have seven
for venture capital, and the remaining are
seed.
MR JACKSON:

What's the total pool of noney split
bet ween venture and seed w thin our progranf
MS. Bl GNER:

W are -- we have dedicated up to
$60 mllion for venture capital and up to 31
and change for seed. Currently, if all of
t hese are approved at the requested anount, it
conmes up to approximately $146 mllion rather,
which is over the $90 million. So we are
havi ng i ntroductory neetings with themnow to
find out if they want to continue with the

program or whether they would like to withdraw

their RFQ | know that probably two w |
not -- two seed will not proceed, but we're
not sure about the venture capital. And once

COURT REPORTERS OF LOUISIANA, LLC
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we get an idea of who all would like to
proceed, we'll be able to have a better idea
of where the noney -- which fund will be
eligible for an amobunt. And it's first cone,
first serve.
MR ADLER:

You nentioned there was -- sorry, |
m ssed the last nonth's Board neeting, so |
m ssed sone of this last nonth, | apol ogi ze.
But if you have 20 or so applicants, is this
the only four or five we're looking at to
approve now and the other -- have those been

di sm ssed or are they going to cone back | ater

and --

MS. Bl GNER:
No.

MR, ADLER:

-- get approval ?
MS. Bl GNER

We did seven back in Septenber. In
Oct ober, we did --

MS. RANEY:
Si xt een.
MS. Bl GNER:

-- 16, and then we have these four.

COURT REPORTERS OF LOUISIANA, LLC
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MR ADLER:

Thank you.
MR JACKSON:

What's the average seed investnent in a
busi ness or does it vary by the different
funds? Does it vary by the type of business?
MB. Bl GNER:

Usual ly --

MR JACKSON:

| mean, it sounds |ike we've got |ess
money for seed and nore interest in seed.
MS. Bl GNER:

Right. Seed investnents usually run
anywhere between 25,000 to 250. If we are the
only other partner in a fund, then it would be
50 percent private capital and then 50 percent
SSBCI. So we're looking at 12,500 to 125, 000
on SSBCI. The requested anmount -- the
majority of themare requesting up to the 5
mllion because that's the max. | had a
couple that are one. | have one that's 1
mllion, one that's 3 mllion, and then we
have one here for 500, 000.

MR,  JACKSON:

And | know we di scussed this sonme | ast

COURT REPORTERS OF LOUISIANA, LLC
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nmonth. When we say first cone, first serve,
nmean when the pot of noney is this snall
versus the nunber of people, you' re granting
at their requested level or we're going to try
to triage that back?

M5. RANEY:

So it's first come, first serve for
several reasons. Nunber one, the fund firm
has to show that they have their match in-hand
or their commtnent in-hand with the investor
details to us in order for us to share or give
them the SSBCI dollars. So there could be one
firm-- in fact, there is a couple we've
al ready spoken to that has the full anount in
cash already ready to go for the seed. But
i dentifying those portfolio conpanies, they're
trying to build their pipeline right now.

W' ve been really cautioning all of the
different participants we've discussed so far
on the equity side cautioning them agai nst
idle funds for the reasons of the timng for
depl oynent of tranching. W're having the
expectation to exclude 80 percent before our
tranche two. And then we're also

comruni cati ng and educating themon the

COURT REPORTERS OF LOUISIANA, LLC
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significance of setting and penetrating that
goal so that we could have that higher

all ocation for the US. -- fromthe U S.
Treasury O fice.

And then secondarily, the reason it's
first come, first serve, so for sone reason we
are not successful in achieving that round at
55 percent setting goal, then unfortunately,
we woul d not receive that highest allocation
of 113 mllion. So we're trying to retain
sone flexibility in the disbursenent of the
funds based on whoever is able to have that
burden in-hand so-to-speak to request their
funding for the investnent.

MS. Bl GNER:

Al so, we're going to be deploying the
funds by capital calls, so they're not going
to get their full allocation all at one tine.
W are al so going to be review ng the funds
for performance to ensure that they are
performng up to what they're saying they were
going to do and that they're able to get those
funds out the door because settee is not
counted until it's to the conpany.

MR JACKSON:

COURT REPORTERS OF LOUISIANA, LLC
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But | appreciate the fact that we're not
going to actually give themthe noney until
they nake the capital calls. But once we
commt an anmount to that fund, we've
I ncunbered it --

M5. VILLA:

Up to that --
MR JACKSON:

-- up to that anmount. So it's still --
whet her we're keeping it or earning the
interest that they're getting it and earning
the interest, we've still commtted that we're
going to give it to themto invest.

MS. Bl GNER:

Part of the | anguage will be -- has been

up to what they have requested dependent upon

avai l ability of funds.

MR,  JACKSON:
Ckay.
MS. GLOVER

| think it was Susan in her manifest that
we had approved sone of these prior to other
neetings or at other Board neetings that we've
had. M request is so that the entire Board

can be advocates and can conmuni cate, |iKke,

COURT REPORTERS OF LOUISIANA, LLC
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peopl e shoul d be applying to these funds and
here are the |ist of organizations, can y'all
send us the, like, entire list of all the
different conpanies that we've approved to
this point, so should we be in conversati ons,
we'd be able to share this information wth
t henf?

MS. Bl GNER

Definitely.
MR JACKSON:

And what their first come, first serve
order is, if we've got that, or is --
MS. Bl GNER:

It's going to depend on signing funding
agreenents. So it's --
MR JACKSON:

So we don't know that yet?
MS. Bl GNER:

Yeah, we do not know that vyet.
MR JACKSON:

Do they have a prelimnary order? |
nmean, what's -- | guess what's the definition

of first cone, first serve then?

M5. Bl GNER

Ri ght now, we're asking themto verify as

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORBMNEETZNG
Page 21

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

to whether they want to proceed or whet her
they want to withdraw. There's really not

any -- they're all still on the sane field.
They're all still even. W've got a couple

t hat have nenoranduns that are ready to be
executed and | egal staff will have to work on
the fundi ng agreenent to go along with that
PPM  And those that are executed and have
their match are going to be inline first. So
those that are not sure or that decide that
they're going to cone back at a | ater date,
they're taking a risk that we may not have the
funds avail abl e.

MR JACKSON:

Ckay. So | guess I'mstill alittle bit
confused. Typically, when you partner into
one of these venture funds, you neke a
comm tnent of dollars, and then they call the
noney as they need it, but they can call up to
that full amount. Qur agreenents with them
actually says if we don't have enough noney,
our full commtnent is not really obligated if
one of the other funds that's approved the
ask.

CHAl RVAN ROY:

COURT REPORTERS OF LOUISIANA, LLC
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The Secretary has a --
SECRETARY Pl ERSON:

Let me see if | can kind of keep this on
one page. |If 1've got soneone that goes off
track, then I'masking staff to make sure that
they bring better clarity. So it's up to --
they nade application for X, sone |arger, sone
smaller. It mght be helpful to the Board to
say, again, when we're tal king about first
come, first serve, it's our goal to: A get
the noney out but get it out as diverse across
the state geographically and with the goal s
Identified by the Treasurer. So those that
have -- |I'mtal king about a car having a full
tank of gas, they're on the starting line, and
they are -- notor is idling and they're ready
to go, we want to get those on their journey.
And those that are still making preparations
and not having the final commtnents and sone
ot her things of that nature, we want themin
the pits and the holding area and getting
ready to go and we'll be doing the things we
can help themdo to get ready to go.

Now, when they ask for this anount of

noney, it won't be a fully incunbered anount.
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It's an up-to anobunt saying, we know you asked
for X, perhaps you'll get X, but the way we'l]l
start this off is putting the first tranche
out there and then work through that tranche,
we're | ooking at you, you're operating, you're
neeting the goals established by the Treasury.
As you start to get those funds out the door
and now you' ve depl eted the avail abl e bal ance,
conme back for the next tranche.

Now, it m ght be helpful to say what
we're thinking of in terns of that first
tranche. |If they ask for a mllion, is the
first tranche 20 percent? And the 20 percent
could apply fairly to other funds that neke an
application. W don't want first cone, first
serve to nmean sonebody sticks a straw in the
m | kshake and drinks the whole thing. That
doesn't get us all of the funds all across the
state the way we'd like to. But we do want to
try to get speed to market so that those that
are ready to begin their journey are noving
out. And | think, when we ask about, well,
what is the commtnent, we need to think of in
terms of sone anopunt of noney or sone

percentage of the ask or how we're going to
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determ ne what's appropriate to give them

their first tranche. And you nmay have already

specified that, | don't know.
M5. RANEY:
Well, what we've been communicating to

the equity fund firnms also is that when they
make their capital call request, they wll
need to show their pipeline of portfolio
conpanies to know that there is an identified
group of businesses to invest in and that
they're not just hauling in the full 3 mllion
because that's what they were approved up to
and | want to get in line before everybody

el se takes the noney. So we have been sharing
all of those type of communications on the
front end with all of the equity firnms and the
nuances of the approval contingencies for each
one because that really affects all of the
fund firnms to make sure that with the
on-boarding and the structure that it is
created in accordance as it's required, and
that is as defined by SEC to be a venture
funds strategy. And there are sone in the

mar ket pl ace who are not famliar with that

type of structure.
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So we've had to do sonme educating. And
there are sone that participated in 1.0, and
had been approved and participating in 2.0.
And this is a difference. This is a change
fromwhat was allowed in 1.0 to what is
al | oned now.
MR JACKSON:

Thank you.
CHAI RMAN ROY:

Any ot her questions or comments?
MR GEORGEW LL:

If 1'"mnot mstaken, | think [ast tinme we

al so di scussed potentially creating
(i naudi bl e) generally and where it is usually.
Wt hout side barring this (inaudible) and
out standing and this kind of (inaudible) --
MS. Bl GNER

| "' m having trouble hearing you. [|I'm
sorry.
MS. S| MVONS:

We can't hear you.
MS. RANEY:

There will be periodicals provided to the
Board for all of the SSBCl prograns. And in

addition to that internally, there are pl ans
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being put in place to identify and eval uate
candi dates for reporting systens to what
you're referring to for a dashboard feature so
we know what's outstanding, what's commtted,
what's avail abl e, what's been reserved for the
| oans, etc.
MR GEORGEW LL:

Ckay. Thank you.
CHAI RVAN ROY:

So the bottomline is, there is adequate

| anguage in the conmm tnent docunentation to

ensure that we're in control, | guess.
MS. Bl GNER:

Yes.
MS. RANEY:

There will be, correct.

CHAI RVAN ROY:

There will be. kay.

Good questions, good di scussi ons.

Anyone el se?
MS. VI LLA:

| was just going to add a comment as wel |
as it's beneficial for the fund as well to
have that |anguage in there because, say that

they're approved up to 5 mllion, but they
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only have 500,000 or a mllion, it's not fully
a third of their tranche so-to-speak, but it's
what they had. So they're not waiting to get
to a certain |level before they can cone to us
wth a capital call. So it's just flexibility
for the funds as well.
CHAI RMAN ROY:

Very good. Ms. Bigner, anything el se?
MS. Bl GNER

No. | just -- | need the Board to --
CHAI RMAN ROY:

You need us to do sonething?
MS. Bl GNER:

Yes, please. |'m seeking approval of the
followng for seed capital, Gind Capital,
M nerva Capital, Qpportunity Machine, all of
those. |'masking for approval for
eligibility to participate not to exceed the
anount stated dependent on private capital
mat ch, contingencies and paraneters for the
program On Revelry, | amrecomendi ng that
they only be approved for eligibility in the
seed capital programfor up to 5 mllion
dependent on private capital match,

conti ngenci es and paraneters for the
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respective for the program And that they --
| don't want to say that they're not
eligible -- at this tine, they are not
eligible for --
MR, JACKSON:

You're not recommendi ng that we --
M5. Bl GNER

W're not -- |I'mnot recomendi ng
approval for --
MR JACKSON:

You've |listed the ones you're
recomrendi ng?
MS. Bl GNER:

Correct. Thank you.
SECRETARY Pl ERSON:

And not recomrendi ng themfor the seed at
this tine.
MS. Bl GNER:

At this tine.
SECRETARY Pl ERSON:

It doesn't -- it doesn't --
M5. Bl GNER

They are nore than wel cone --
SECRETARY Pl ERSON:

They're just not going to advance today?
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MS. Bl GNER:
Ri ght .
MR JACKSON:
Ri ght .
MS. Bl GNER

They are nore than wel cone to cone back
at a later date. But at this tinme, we're just
going to reconmmend them for seed.

MR JACKSON:

We're just dealing wwth the ones you' ve
recommended.
CHAI RMAN ROY:

Ckay.
MR ADLER:

Which is all five of them which is
Gind, Mnerva, Qpportunity, and Revelry all
recomended for eligibility for seed only?
MS. Bl GNER:

Yes.

MR ADLER:
Nobody is being recomended eligibility

for venture right now?

MS. Bl GNER:
Correct.
MR ADLER:
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| make that notion.
M5. GLOVER

Second.

CHAI RMAN ROY:

A second. And would you add to that that
there be appropriate | anguage to protect us
and give us maximumflexibility with staff's
-- at staff's discretion in terns of the
docunent ati on?

MR JACKSON:

Pl ease.
CHAI RMAN ROY:

Are y'all okay with that? Perhaps that
was understood, but |1'd rather us try to get
in the weeds. That seens |ike an appropriate
thing to do. So notion seconded. Any ot her
di scussi on?

Any comrents fromthe public?

Hearing none, all in favor, aye?

(AYES BY ALL)

CHAI RMAN ROY:

Al'l opposed, nay?

Thank you, Ms. Bigner.
MS. Bl GNER

Thank you, gentlenen and | adi es.
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CHAI RMAN ROY:

Al right. And noving along, we wll now
go to the update on EDRED
MR, TEPPER:

Good nor ni ng.

CHAI RMAN ROY:

Good to see you again.
MR, TEPPER:

Good to see you. | did speak with this
Board a while back. It's been a bit. And |
understand there's a few new nenbers.

CHAI RVAN ROY:

| f you could pull the mc alittle closer
for us.

MR, TEPPER:

My bonbastic voice didn't carry. |I'm
here to speak this norning about the Econom c
Devel opnment Site Readi ness Program EDRED as
we call it. This is a site preparation and
site identification programfor identifying

and marketing sites around the State to be put

into higher coormerce. |In your packet, you
shoul d have a brief, and I wll keep it brief
here, a bit of history. |I'mnot going to read

directly fromit. But prior to this program
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we woul d have instances where, |et ne say,
we're in sales, we're selling the idea of the
state, we're selling the state, we're selling
| ocations within the state for conpanies from
withinthe US., fromaround the world. And
prior to this program we woul d have conpani es
come to Louisiana and we woul d say, you know,
oh, we've got this fantastic |ocation for you,
and we woul d take themup to a site visit, and
It was a sugar cane field. And the project
managers woul d | ook at us and these site
consul tants would | ook at us |ike we were
crazy. W would say, oh, just imagine what it
woul d look like if all this were cleared, et
cet era.

And they woul d have questions, of course.
Well, what are the soils |ike? Are there
envi ronnmental issues? Wat about culture
probl ens? Anything that we shoul d know about ?
And, of course, at the tinme, we didn't know.
And anybody that's been doing this for |ong
enough understands that tinme is absolutely
noney and it has gotten to a point where sites
that are com ng through |ooking for a | ocation

have a shorter and shorter tinefrane to
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operate w thin.

So they don't have tinme for a six-nonth
due diligence package to be created. They
don't have tine for you to do a geotechni cal
report. They don't have tine for you to go
t hrough SHPO and find cultural issues with the
site. They need it all yesterday. So the
I dea was put forward, and prior to 2012, to
fix this. So EDRED identified sites that have
the highest possibility of making it past that
conversation. The idea is staying in the
gane. You want to have your site in front of
a site consultant or a project as |long as
possible. You want that to be their best
option. It may not be perfect, but it's the
best option that they have. And we try to
find all the probl ens beforehand.

So when they say, what about the soils?
Ch, here's the geotechnical report with the
borings down to 100 feet, and here's an
understandi ng of the soils, and here's a brief
executive summary of it because there are not
a lot of geophysicists that are doing this
kind of work. What about environnmental work?

Wel |, we have a phase one that's already been
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conpl eted. Those are good for five years.
we kind of have a shelf life for a | ot of
these. Cultural issues? Threatening an

endangered species? On and on and on.

This, | love props, this is the end
result of that. 1It's great for standing on
top of and changing |ightbulbs as well. It

has pretty nuch every answer to any question

that we see on a regular basis. It's an

organic program It's changed over tine. As

you can see through the docunent that you've
been provided wth, initially, | think there
were 20 sites that had been certified up to
2012. Wen EDRED becane a matchi ng program
we matched 75 percent of the cost through
state dollars that have been allocated from
this Board for these due diligence reports.
The property owner, the regional economc
devel opnent partner, the | ocal economc

devel opnent partner, utility conpanies,

anybody can sit on the other side of the table

and join together for the other the 25
percent. This is absolutely a team sport.
In the nmeantine, since this program has

bl ossoned, we have certified over 134 sites

So
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around the state. About four years ago at the
begi nning of the current adm nistration, we
had a bit of a paradigmshift. W questioned
a lot of the site consultants that we tal ked
to regularly and the programwas desi gned for
| arger industrial properties, but a | ot of
conpani es were | ooking for smaller properties.
So we tinkered wwth it a bit and now we have a
joining programfor small business sites is
what we call them It's not quite as robust.
It does not require as many of the depth to
due diligence reports that are required for
the full certification, but it's still very
r obust .

So in that 134 sites around the state,
there are included about 22 business sites
t hat have been certified. W've had several
of these roll into public use -- oh, I'"'msorry
-- private use where G aphic Packaging. W
have a coupl e of exanples here, but there's
others. G aphic Packaging | anding at one
out si de of Monroe. The Amazon Robotic
Ful fillment Center outside of -- or in
Shreveport. There is a table. And,

unfortunately, | was waiting for good reason
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to add an additional one on here. CF

| ndustries recently announced a
2-billion-dollar proposal to do feed work,
basically, front end and engineering and their
own | evel of due diligence, which is even

hi gher than ours. But that's a
2-billion-dollar project with about 100 j obs.
And | think the average salary is about

$100, 000.

But on the table, you have a |ist of
sites that have rolled into commerce off of
the program and it's about 3.9 mllion in
annual inconme tax based upon the known jobs at
full build out. W don't know about a |ot of
t hese, because as nmuch as we would like to
know about everything that's happening in the
state, we don't. W tried very diligently,
and it is difficult at tines, to spread the
love as it were. W have great relationships
with all regional and econom c devel opnent
entities. W have contracts with all of them
CEAs where the noney flows through them so
when a property owner wants to certify a site,
they actually have an MOU signed with the

regional, not wwth LED, but with the regional
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so that they are a party to all of this.

Over the past two years, three years,
really since about a year before COVID, we've
noticed a shift in the |lack of |ow hanging
fruit as it were. Cbviously, we want to have

great answers for when site consultants cone

through. | don't know doesn't cut it. Not
avai |l abl e does not cut it. It is not a gane
of site selection. It is a gane of site
elimnation. |f you have a |ot of answers on

your RFI, and sone of these RFlIs are three and
400 questions long. |If you have a lot of them
that are not available, N A, they just throw
It out. So we have to have answers. But what
we are starting to findis, as | said, the

| ow- hanging fruit is gone. W're slow ng down
a bit in our production.

W have a pipeline of about 50 or 55
sites around the state. And we have what we
call bolded sites which are ones that are
nmoving forward in the process. They have
nomentum  There's about 25 or so. So not
quite half are noving faster than the rest.
The process takes anywhere fromsix nonths to

a year depending. |If it's an ag site,
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obvi ously, we have to wait for weather and
harvest to accommodate us. |If it is a forner
industrial site, it's alittle bit trickier.
We have certified one Brownfield site in
Bastrop. It's IP MIIl Site. |It's becom ng
nore chal l enging, but | think we're up for the
chal | enge.

We do find really great sites even
recently. This was certified just shortly
ago. We've -- again, we have a bi-weekly
meeting wth all of our partners. W invite
all the locals to participate as well, and we
have many of themthat sign on as well.

Does anyone have any questions? Yes?
M5. GLOVER

What is the thene that you' re seeing and
requests that we don't have the quantity of?
MR, TEPPER:

The thenme that | see that we don't have a
guantity of? Do you nean like in size of
site, or in just in general?

M5. GLOVER

Just in general. W're constantly

hearing request fromthis type of a facility

that Louisiana isn't really -- it isn't what
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Loui si ana has.
MR, TEPPER:

So | amdeeply involved in the RFI
response group, that's ny team Site
certification provides us things on the shelf
to sell. But the RFlI could be anything. It
could be sites. It could be buildings. | cut
my teeth in the Menphis regional market and
everyone there builds on spec. No one here
bui l ds on spec. There's like two people in
the entire state that builds spec buil dings.

A building that is built for no purpose but to
market. No one here does that.

Soif I were to say, what are we m ssi ng?
We're mssing the 150 to 200, 000 square foot
existing facility with 32-foot hei ght eaves
W th cross-docking and power. They don't
exist. And if | were to buildit, I'd
probably put 25 percent of it in refrigerated
space because that's al so al ways an industry.
M5. GLOVER

W have the |land, just people don't want
to build that?

MR, TEPPER:

| think, honestly, it has a lot to do
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wi th acceptance of risks. Wen you live in
sout h Loui si ana, you accept a certain |evel of

risks just by living here. W all understand

what happens seasonal ly, environnental. W're
there. | think that a |ot of the devel opers
are less wlling to take on additional risks

wi t hout having a bird in the hand. There are,
like |I said, there's a few folks that are
doing it. And the buildings that they build,
they're alnost like little eggs that pop out,
100, 000 square feet, they all |ook the sane,
and they're | eased before they're finished.
So, clearly, there is a market for what they
are creating, but there's just not a | ot of
people that want to take that step.
M5. GLOVER

| see when | was | ooking at --
MR, TEPPER:

Not to interrupt you, we don't certify

bui | di ngs just so everyone --

M5. GLOVER

Ri ght .
MR, TEPPER

| mean, this is -- that's sonething el se,
so. ..
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M5, GLOVER

When | ook at the ones that are
certified sites being in commerce on page 60
of our packet, | see one in east Baton Rouge,
it's the LSU I nnovation Park. And then | see
a |l ot around Ascension. Wat is it that
Ascension is doing or what is it that it has
that there's so significantly nore in
Ascension than there is in East Baton Rouge?
MR. TEPPER

Ful | disclosure, | live in Ascension.
What i s Ascension doing? Ascension has a very
active -- I'mnot saying that BRACisn't very
active because they are incredibly active and
they overlap the market in Ascension, but
Ascension has a local group that's also very
active. They have a very deep understandi ng
of the process, not just through the |ITEP
I ncentive, but just the process of engaging
with and talking with industrial clients.
They have a fantastic nutual aid group down
there. They also have a | ot of assets. [|I'm
not sayi ng EBR does not.

But if you |l ook at avail able | and, EBR

does not have a lot along the river or really
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alot inthe Cty proper. They have a | ot of
pi peline networks that are used for feedstock
for conpanies that are | ooking for, you know,
in that Petrochem cal space. |'mnot saying
t hat EBR doesn't have those things. It's just
a question of land really. EBR is very built
out. Ascension, a lot less so.
M5. GLOVER

Wiy the shift in lowhanging fruit?
MR. TEPPER

Because we' ve been very busy. | think
that if | were to nake a call to all of our
regi onal partners and ask themfor their five
best sites, they already understand where
their five best sites are. They've already
gone through the process of this where they
could. That's sonething el se we haven't
touched upon yet is resistance to this project
or to this process.

It's very difficult to approach a
| andowner and say, hey, I'mfromthe
governnment, |I'mhere to help you, and I woul d
| ove for you to spend sone of your noney,
t housands of thousands of dollars of your

noney. We're going to match you on 75 percent
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of this, but it's still a good ask, so that we
can fully understand the property that you
have. Maybe it's not even for sal e yet.
Sonetinmes it is for sale. Sonetinmes it's not.
We have team nenbers that go out and actively
recruit participants in this programfor |arge
tract | andowners that are not necessarily
currently marketing their site. But we
understand that it fits the suitability nodels
that we have for higher commerce. And so
that's becom ng harder and harder.

Part of this programis at the end. Once
you' ve gone through the entire process, you
sign an MOU with the Regional, with the State
and you agree to a price for a year. That's a
heavy |ift right now for sone fol ks because
the market m ght nove against them And back
to that whole risk question, they don't
necessarily want to risk being |locked into a
price for a year; although really, it's a
negligible thing because you can set the price
i ncredi bly high and then negotiate down. But
a lot of folks don't ook at it that way.

Sonme don't want to participate at all. They

want nothing to do wth governnent. Sone of
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themdon't want to spend the noney. And sone
would love to talk to you away fromtheir
nei ghbors.
M5. GLOVER

And when we have nade it to, let's say
the bottomor the final three of soneone's
list interns of sites that they're
consi dering and we end up not w nning, who is

it that we keep losing to and why?

MR, TEPPER

Vll, et ne first start by saying they
call it fishing, not catching. It's hard.
There's lots of -- there's no singular place

you can point to because every project is
different. Sone of them are | ooking for deep
draft access that have nitrogen and hydrogen
and natural gas and cheap electricity at a
wor kf orce that they can train to do whatever
rigid building that they're doing. Those
types of projects, there's only a few pl aces
in the world really where all those things

kind of exist in the sanme plot, in the sane

spot; here, parts of Texas, the Gulf states in

the Mddle East, there's only -- it's

really -- it's an odd, very slender, very thin
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group of places where the feedstocks that
conpani es are |l ooking for are readily
avai l abl e |i ke that.

So when you say, who are we losing to
regularly? For projects in the chem cal
sector, Texas is always at the top of the
list. The Houston ship channel, everyone
knows is the Epicenter of this type of
activity. You know, durable goods
manuf acturing, it could be anywhere. Al abam
Is very strong in this; Georgia, Tennessee.
There are any nunber of places around the
Wrld that we conpete wth regularly. W deal
with international in at least in ny group
probably as many international conpanies as
donmesti ¢ conpani es.

MR, JACKSON:

So | had a couple of questions, and |
recently was aware of a group in Northeast
Loui si ana that was | ooking at going through
the process. And, ultimately, for a variety
of reasons, they decided not to nove forward
with it. But it gave nme the opportunity, in
talking with them to | ook back at our sites.

And | see you've got us at 14 sites within the
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area. And you tal ked about once the site is
certified, they set their price and --

MR, TEPPER:

For a year.
MR, JACKSON:

-- for a year.
MR TEPPER

Yes.

MR JACKSON:

But on the State's, | guess, website, the
nmost recent price still stays there, even if
the year has expired. |Is there a -- and you
nmentioned that they could set a price, but
t hey coul d al ways negotiate | ower. Does that
initial price scare people away? | was anazed

at what our 14 sites were asking per acre for
our region. And |'mjust curious, do we
provi de any sort of, well, okay, but you need
to understand, because | was shocked.
MR, TEPPER:

| would |ike you to participate in sone
of the conversations | have with that exact
guestion and that exact phrasing because that
IS an ongoing issue in this program So a

couple of things: First, the website that you
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mentioned is actually owned by Entergy. They
partici pate as one of our hand-in-glove
partners in this endeavor. But it is their
website, and it is self-populated. So if you,
property owner, go through this process and
you set a price for your property at sone
exorbitant rate, you are responsible for
actually putting that site. W wll harass
and harangue you until you do it, but it's
still upon you to do it, to put your site on
their portal, and then you set the price. And
then you get rem nders every three nonths,
hey, is this still active? And you push a
button and say, yes, it is, or no, it's not.
But if you change the price after that year,
the onus is upon the property owner to change
the price, not LED, not Entergy. | w sh
coul d do that.

Nunber two, site price. A piece of
property is worth whatever sonmeone is willing
to pay for it, as |'msure everyone in this
room knows. There are a | ot of people that
are very, very proud of their piece of dirt
wherever it is. W do counsel often. W

of fer through the program-- we don't have it
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as a requirenment, but we will assist in paying
the 75 percent match. W will assist in
payi ng for a broker's opinion on that
property. |f, however, you would like a full
bl owmn -- not assessnent -- | just dropped ny
head t here.
MR JACKSON:

Appr ai sal
MR, TEPPER

Appr ai sal, thank you, industri al
appraisal for the property, that would be on
you because that gets kind of pricy and we
don't do that. But, yes, we absolutely
counsel. W absolutely offer to help them
wth the broker's opinion. It does not stop
peopl e sonetines. | have seen prices that
absolutely are by the square foot and are
frankly priced for residential devel opnent
because that's what that pricing is |ike.
MR JACKSON:

Yeah. Yeah. And | guess |'m wonderi ng,
and don't m sunderstand me, | think we
absol utely need to be locating sites and doi ng
everything we can to make sure we're in the

running, but | wonder if, as part of being --
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and | al so hear what you're saying about:
We're fromthe governnent, we're here to hel p.
MR, TEPPER:

That's ny favorite thing to say.
MR, JACKSON:

| get that. But | wonder if we're being
prudent with our noney if we certify sites and
spend the 75 percent of the noney to get a
site certified when we know that they're going
to turn around and price it such that it's
never even going to get | ooked at.

MR, TEPPER:

So we have actually --
MR JACKSON:

Is that really sonething we should do?
MR, TEPPER:

We have actually addressed that by having
themsign the MOU prior to doing all this
work. They -- we don't inplenent it until the
date of certification, but they have to agree
on a price prior to the whole process. And we
will counsel themat that point. W have
st opped, many tines, when soneone says, well,
it's $300,000 an acre. |It's been nice talking

wi th you, have a |ovely day, good luck with
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that. There's no point in having that
conversation further.
MR, JACKSON:
And | guess the --
CHAI RVAN ROY:
Secretary -- the Secretary has a comrent.

MR JACKSON:
|"msorry. Sure.
SECRETARY Pl ERSON

Well, just trying to be hel pful here.
Qur sophisticated purchase for the people that
consi der these, they know this is a starting
point in a negotiation.
MR, TEPPER:

Yes.
SECRETARY Pl ERSON:

And so the price is not |ooked at as a
hard topic always. And, in fact, | would say
I n nost cases, they know. And they know t hat
this is just the begi nning of a conversation.
What is so inportant to us here is that we do
fix a price. Once we do that, they know t hat
it won't be an offer that they receive nore
than that. And if we don't have a price, when

those two bl ack suburbans pull off in front of
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that field, the price just went up. So it
needs to be fixed for our programto -- he's
clearly articulated it very effectively why it
Is what it is, but famly situati ons change.
Omershi p corporations change, but this
programreally keeps us in the gane. It's had
success. Those can be enunerated wth the

| ocations on them This program has al so been
featured fromother states kicking tires, the
site selectors guild group |Iooking at a | ot of
the elenents that nmake this one of the
Nation's | eadi ng prograns.

MR JACKSON:

And that group was recently in the room
for a neeting. And | think one of the things
that canme out of that that's all part and
parcel of ny interest in the EDRED ri ght now
is the fact that the certification is a very
I nportant thing because, all other things
being equal, that's going to nmake the
di fference.

MR. TEPPER

Agr ee.
MR,  JACKSON:

But just as inportant is the availability
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of the workforce.

MR, TEPPER
Agr ee.
MR JACKSON:

And | wonder, certainly, and
M. Secretary, we've tal ked about that for
Nor t heast Louisiana, the big el ephants are a
struggle to land there for obvious reasons.
We're a very underpopul ated area. |Is there
anything in the way we do EDRED up there that
m ght better target certification for smaller
or nore appropriate sized businesses for our
regi on?

SECRETARY Pl ERSON:

And, certainly, there's no silver bull et
where we've | oaded that up a while back. The
EDRED programis one feature and continues to
be inportant. Now that the | ow hanging fruit,
t he obvi ous sites have been | argely captured,
we are focusing on sone of these nore | ower
scaled in field sites, business and tech park
kind of ook to those. But you nade a great
point. You know, sites doesn't really seemto
be our chal |l enge.

So how about, where are you on workforce?

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company




LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORBMNEETZNG
Page 53

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

And one of the things that the departnent does
Is provide significant resources to all of our
ei ght regional partners. And one of the
things they can do is go out and get a | abor
study and put it on the shelf that we have
these kind of skill sets. They're readily
avai |l able. They would likely go to work for
this anmount of noney per hour. And it becones
anot her one of these recruiting tools that
they need to have at their fingertips. That's
why we push these resources to themand really
support themsignificantly with real strong
funding to each one of those entities.
MR, TEPPER:

| would just like to add also, in the
RFIs that we replied to, with very, very, very
few excepti ons has anyone brought price to the
front of the questioning around a site. It is
al nost al ways, besides |abor, very
Site-specific type questions; product
feedstock, transportation network
connectivity, rail, river, et cetera. Prices,
as the Secretary said, is always a negoti abl e
point. And the folks that we're speaking with

are sophi sticated enough to understand that.
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And they would not balk at it. They may | augh
to thensel ves, but they wll always cone back
and say, okay, well, we know that you' re here,
but make anot her offer.

M5. GLOVER

One | ast questi on.

MR TEPPER
Yes?
M. GLOVER

| know | asked about what we didn't have
gquantity of, but just in general, what are you
seeing in terns of the trends in the types of
requests that we've recently gotten? And has
any -- and what does that | ook |ike since
Covl D?

MR, TEPPER:

So we never really saw a big change in
the structure of the questions throughout
COvID. Maybe the idea of renpte working for
sone, you know, very tech-focused questions.
But around site-specific type RFls, ones that
are very concerned about | ocation, we never
really saw a big shift because of COVID. Sone
of the things that we have noticed recently

are much broader and sharper focus around
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cul tural issues. W have an inportance for
anyt hing cul tural.

It's kind of a running joke in our
office. You know, the churches, ceneteries,
schools, those are the silver bullets that
wi |l shoot us a good site now Connectivity
on the river, The Pilots Association is an
organi zati on besides the Corps of Engi neers
that has a very strong say in whether or not
you can put a dock on your riverfront site.

W are at a point where easily-docked sites

are way far and few between. So we're | ooking

a lot nore at co-location site options for
dock use.

We're | ooking at additional engineering
solutions, cut-slip docks where you actually
cut into the batcher. So instead of having a
dock out in the water, you can be recessed so
it doesn't inpede in traffic. There are
solutions to those problens, but solutions
li ke that cost a | ot of noney.

So when | see the shift change in the

types of RFIs we're seeing, it's around

guar ant eed dock access, guaranteed co-location

opportunities where steamor water or
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el ectricity are going to be provided already.
There's a few | arger conpani es that have
i ndustrial sites along the river that are
maki ng a | ot of use of that and they have been
able to offer up their locations. |'m
t hi nki ng of Cornerstone Chem cal to be one.
They' ve got a nunber of conpanies inside the
fence line that they have recruited over the
years that have cone | ooking for a solution
that they have. Qutside of that, we really
don't have many.
M5. GLOVER

And it's safe to assune that about 99
percent of the requests that you get are
really about industrial sites?
MR, TEPPER:

There's an old adage in this business is
t hat you shoot everything that flies and you
claimeverything that falls. Most of what we
see are |larger conpanies that either have not
had a site search in a generation and they
need soneone to wal k them through the process,
I nternational conpanies that are |ooking to
make use of | ower cost feedstocks here than in

Europe. The price of natural gas, for
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exanple, is about a fifth or a sixth of what
it is in Europe right now It is -- that's
easy, that's easy fish in a barrel right

t here.

So we have a |l ot of conpanies that are
com ng from overseas | ooking and they need a
lay of the land. And they cone and ask us.

We are vastly different than other states.

You can't -- you could go to Texas and speak
to their state econom c devel opnent fol ks, but
they don't -- they are not as active as the

|l ocals. And, here, | think, at least it feels
at tinmes that they know that and they cone
straight to us instead of going straight to a
regional. So, yes, we do have a |l ot of

chem cal conpanies, a |ot of |arger groups

t hat are | ooki ng.

MR GEORGEW LL:

Ckay. How do we conpare to other states
that are offering sone new services along with
certified sites for popul ati on?

MR TEPPER

So how do we conpare to other states

agai n, you said?

MR, CGEORGEW LL:
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That offer a simlar service in regards
to certified sites for popul ati on?
MR, TEPPER:

So Indiana is about the only state that
is close to us in the nunber of certified
sites, but I'mfairly certain they would
certify a doghouse. They have very | ow
standards. A lot of this is changi ng because
the site guild is very interested in having an
apples to apples way to conpare states. So
you're probably famliar wth the |ead
certification for environnental buildings. So
you build wth renewable materials, you get a
certain nunber of points. You use recycled
gl ass, you get a certain nunber of points. |If
you are insulated to a certain level, you get
a certain nunber of points. And then they
have rankings: Platinum gold, silver,
bronze. Actually, | don't think there's four.
| think there's only three.

The guild wants to nove towards that
because the guild, which is of course a group
of people that do this for a living that | ook
for properties, they want to very quickly be

able to determ ne what is your I|ndiana
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certified site conpared to ny Loui si ana
certified site? Wiy are they both called
certified? Shouldn't they be the sane?
They' re not.

So when you ask, there's a nuneri cal
conparison, which | just nade, then there's a
quality conparison. O all the sites that we
have certified, all of our sites would be
silver or better on that ranking list. So
it's either the top or the next tier down.
Most states are bronze to silver. They don't
go through sone of the things that we go
through. Now, in their defense, nost of them
don't need to have a full geotechnical report
because their soils are vastly different than
ours. W get a |ot of questions about
building |arge scale facilities on soils that
perhaps are not the greatest. So we have to
have answers to those questions that, if
you're in Kansas, you don't have to have.

So the depth of know edge that we bring,
this book, is significantly nore than what a
| ot of states are putting out, which is what
the Secretary alluded to. W have been | ooked

at as kind of a bellwether for this program
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around the country to say, well, if Louisiana
Is doing this, this should be about where
everybody is. And, again, there's others that
have everythi ng paved and poured in concrete
and stubbed out for power and what have you.
That woul d be a platinumlevel. W have very
few of those. W don't spend the noney,
again, the whole risk tolerance thing, we
don't spend the noney on the front end. But
we do have the answers for them when they cone
knocking if that answers --

SECRETARY Pl ERSON:

What | mght add is that there's been an
augnent ati on nmade avail able by the Legislature
that can even bring sone nore nonies to get a
site in a nore conpetitive position. But as |
stressed with M. Tepper and the outstanding
teamthat he has, just |ike maybe an
aut onobi | e deal ership, | don't want the nost
nunber of cars on ny lot. | want to keep
bringing cars on and noving cars out. So what
we need is that flow of properties being taken
of f the market because an announcenent occurs
t hat sonet hi ng good has happened in our state

and then the repl eni shnent of that inventory
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as it goes so that we have a good cross
section in all regions of our state; but at
the sane tine, it's not a race to 200 or 500.
It's the idea that we can have outstandi ng
sites that are taken to the nmarketpl ace.

MR. TEPPER

My goal is not to certify 200 sites. M
goal is to add page six, go to page 10.

MR GEORGEW LL:

| guess the need that if we feel |ike we
are the gold standard wth regard to sites
across the nation, what netrics beyond j ust
sites, right, thinking nore so inpact on the
econony and job and opportunities do you feel
i ke display that quantity, you know, we feel
really good that it's our readiness leading to
t hese opportunities as well? Wat would you
|l ean on to say, this is what you can | ook at
and this caps that?

MR, TEPPER:

So it's difficult to prove a negative, so
| would say instead that the sites that we' ve
certified keep us in the gane.

MR CGEORGEW LL:

Ri ght .
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MR, TEPPER:

| know that we -- our group has responded
to about 70 RFI requests in the past year.
Ni nety percent of themrequire the site to
have the reporting and the due diligence that
are required for this program |f you don't
have a geotechnical report, don't submt the
site. If you don't have a phase one, don't
submt the site. It keeps us in the gane. W
have product that we're proposing and it fits
the solution for what a conpany is | ooking
for. There are things that are outside of our
area of ability to influence that |I can't
really speak to. But for the lane that |'m
in, we do put out good product that keeps us
in the gane, even when maybe we are deficient
to so many ot her categori es.
MR CGEORGEW LL:

And | realize that having 200 sites
(i naudi bl e), but what is, | guess, good in
regards to quantifying the inpact overall,
right? Like you said, it's not just having
cars on the lot, it's the need to sell the
vehi cl es.

MR, TEPPER
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So there's actually two ot her col ums
that are on this spreadsheet that | don't
i ncl ude because it's nore of a subjective
thing. In our netrics, when we are | ooking at

the value of a project, there's a nunber of
things that cone into play. Gbviously,
certain industries have different nultipliers
versus others. If | were to hire 100
attorneys, | probably would not have to hire
too many ot her people to nmake sure those
attorneys are worKking.
MR CGEORGEW LL:

Yeah.
MR, TEPPER:

Do those attorneys nmake good noney?
Absol utely. Do they inpact the comunity?
100 percent. But if | have, let's say, an
aut onoti ve manufacturer or a chem cal
manufacturer, and | hire the sanme hundred, |
m ght even pay themthe sane anount of noney,
t hose fol ks nake good noney, but | need five,
si x other occupational positions in the
community to feed themmaterials and to assi st
them so that they can do that job. That

multiplier effect, which is a known thing for
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the EA, that nmultiplier effect, | don't
include it in this. This is just the direct
jobs. But if I"'mgoing to hire -- and, again,

this has just been announced -- but when a
project cones to full fruition and they have
100 enpl oyees that are paid $100, 000, there's
probably another three to 400 in the community
that are working to fill the needs of those
hundr ed.

The incone tax that is generated from
those revenues is what is the next colum
over. And, again, three and a half mllion
dollars a year in incone -- again, just the
ones that we're aware of, back to the shooting
everything that flies, that's pretty good. W
have seen over and over again that the return
on the initial investnment by the state into
this program has been paid out multiple tines
over. Now into the comunity, the community

benefit is on the individual project |evel.

If | land a project in your community -- and I
apol ogi ze, | don't know what part of the state
you're from But if |I land a project --
MR GEORGEW LL:

Nor t hwest .
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MR, TEPPER:

Northwest. |If thereis a -- there was
one we've been working on diligently recently,
it's a massive project. And if it |ands
there, it's not on the certified site, m nd
you, but there is one that just |anded on the
certified site, the AP piece that just went
in. There's another one that went in for the
robotic center. Those are all projects that
were required to have a certain anmount of due
diligence. And, again, they're not going to
wait around for nme to conplete those reports.
They need it now. They needed it yesterday
really.

MR CGEORGEW LL:

Yeah. You know, when | |look at it, it
seens |like we're doing so many good t hings
that | don't know if the story is quite being
put out nationally, right. | think we are
often here too often, you know, business is
real good for, | guess, maybe the west coast
of Texas, and it seens |ike, you know, we're
doing simlar. And | guess all ny questions
are geared towards, if we're just as qualified

to attract these businesses and (i naudi bl e)
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rate, how do we change an area where these
busi nesses know that, hey, Louisiana is ready;
right? We're just as ready, just as wlling,
just as hungry. And | think that's sone of
it. And beyond just attracting businesses, |
think that also (inaudible) potentially of
skilled | abor and qualified | abor where fol ks
don't believe they've got to | eave the state,
in order to nake a great living. So that's
why |I'masking, right. How can we spread it?
How are we quantifying the inpact? How are we
changi ng the area?

And are there enough bite-sized chunks we
can take to others and kind of really show the
hard work, right, that's taking place and
maki ng it understood how busy the state is and
how ready the state is to bring enpl oyers of
| arge industrial manufacturers, whatever the
case may be, to the regions?

MR, TEPPER:

So, again, | can't speak to sonething
that's outside of ny |ane.
MR GEORGEW LL:

Yes.

MR, TEPPER
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But | wll say that anecdotally, fromthe
conversations that we've had where we've been
neck-and-neck with a site in Texas or in
Al abama or sonewhere el se, speaking with the
client, and that's how !l viewthemis they're
clients, speaking with the clients, the
project, they can't believe how nmuch better it
Is dealing with us than in Texas.

MR GEORGEW LL:

Yes.

MR, TEPPER:

They can't believe how nuch easier it is
dealing with us here versus in Texas. And
t hey have said al nost the sane thing, how
come -- how conme no one knows this? [I'mlike,
wel |, the people know it; some people knowit.
How do you get the word out? That's, again,
outside of ny lane. |1'mnot 100 percent sure
how | woul d answer that.

MR CGEORGEW LL:

Yeah. | wouldn't say it's out of your
| ane, but I'd say, it kind of goes hand in
hand, right, on multiplying it, right,
reputati on of branding kind of goes a |ong

way. And | think there's sonething there for
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all of us. |If everyone who |ives in Louisiana
bel i eves that what we have to offer in regards
to sites, skilled |abor force, and peopl e just
| ooking to see communities nove forward,
right. So there's sonething there that |I'm
sure there would be a | ot of dialogue on that
essentially, but | was just curious on that.
Thanks for answering ny questions though.
MR. TEPPER

Absol utely. Anyone el se?
CHAI RVAN ROY:

Any ot her questions or comments?

Al'l great questions and | think you've
heard the overwhel m ng interest of the Board
inthis topic. A couple of foll owp
guestions, | have to ask you at |east one or
two. The marketing effort, you just brought
that up, and you nentioned, | think, relative
to M. Jackson's question, sone involvenent of
Entergy and their site. And it sounded |ike
they were the sort of go-to for perhaps
I nformati on that sonme m ght glean on the
topic. Just wondering to what extent, we have
our own marketing effort and that we are the

primary go-to in that respect.
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MR, TEPPER:

So | don't market. | answer questions.
However, our relationship with Entergy, as
wel | as SWEPCO, as well CLECO is exceptional.
W work with themdaily. | think |I have all
of their nunbers speed-dialed on nmy phone.

Qur ability to put up a website portal that
woul d all ow outsiders to find sites within the
state would be challenging. W utilize the
Entergy portal because they've fixed that
chal | enge and they gave us basically a free
way to do that and it's fantastic. W've had
a nunber of comments from outside of the state
and outside of the country that said it was
very easy. | just typed in Louisiana site

sel ection; boom there it was.

We utilize Costar a | ot for business for
exi sting buildings. LACDB, which sone of you
may be famliar with, we tried for the better
part of 10 years to just get a |og-in, and
they wouldn't give us one. W offered to pay
for it. They would not give us one. So we've
kind of had to go our own route.

| feel like, if we had to stand up our

own website and take that on ourselves, it
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woul d be an incredible challenge. Entergy
dedi cates a nunber of enployees to that cause.
And | don't think that we would -- | nean, we
woul d have to staff up pretty hard and we
woul d have to go out of the office for
expertise on that.

Yes?

CHAI RMAN ROY:

M. Secretary?
SECRETARY Pl ERSON

Yeah. Let ne just junp in behind because
you're talking to the research and --
MR, TEPPER:

' m not marketing, yes.
SECRETARY Pl ERSON:

-- audit and effective things that they
do. And intelligence and generation, you
know, their segnent of LED is so inportant and
they do a lot of things. They do a |ot of
background checks on conpanies that call us up
so that we can tell whether we're talking to
sonebody that's got the capability and
capacity and things that, as a banker, you
woul d | ook at sonebody wal king in your office

and you can check their credit score and those
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kind of things. So over on the other side of
the house is where all this marketing activity
takes place. And we have a budget that
exceeds a mllion dollars a year that we're
out there in national publications wth.

But the real sort of strategy is to; one,
work with these consultant groups because
they're going to get a lot of projects on
their plates, and so we're nmaintaining
attendance at places where they are and we're
entertaining them-- not entertaining in a way
i ke entertai nment, but when they're com ng
into town, we're having serious conversations
wi th them about projects and educating them on
all the areas of the state, not just the one
that they may be inquiring about. So the
consultants are one piece of this.

The utilities, wherever they are, I'm
typically saying there's no candl eli ght
projects. Every project's going to have to
plug into a lot of power. So we maintain
strong working rel ationships with Entergy,
with CLECO, wth AED, and with sone of the
rural electrics as well. So that's anot her

sort of joint partnership that we continue to
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invest a ot of tine and efforts into. O
course, our regional partners across the
state, the ones that we're investing in, we
expect themto help us with nmarketing and
being front and center at regrouping
activities out there, and they are.

And that extends all the way down to even
sone of the smaller parishes of St. Tanmany,
Jefferson, Bossier, all have sort of very
active econom c | oan organi zations that are
subsets of the eight regionals that becone
anot her category that's involved with us in
mar keting activities as well. And then,
oftenti nes, again, just direct back to the
corporate outreach that we have. So we're
doing a lot of different things the sane way
t hat maybe ot her businesses would try to bring
attraction and | ead devel opnent opportunities
back into the state so that LED, but nore
inportantly, all these projects are going to
| and on the ground sonewhere. So that parish,
that mayor, those are people that we al so want
engaged and involved in the process.

And, particularly, the way that ITEP is

structured today that requires that these
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| ocal governing bodies have a resolution or a
| etter of support back into these projects,
there's a |l ot of engagenent at that |evel as
well as we're cultivating. Again, through the
regionals, we can't have that personal
relationship in 64 parishes, although we try,
but it takes a really sort of a team approach
to really be successful and we work hard at
all that. And it is powered by sone
significant marketing activities. You just
don't tend to see themat this particular
nonment .
MR, TEPPER:

The marketing people ask ne for
i nformation, but they don't let ne do anything
beyond t hat.
CHAI RVAN ROY:

Suffice it to say, it sounds like they're
finding us; is that correct?
MR, TEPPER:

Correct.
SECRETARY Pl ERSON:

It mght be sone of the nore would |ike
to get a presentation by the marketing

departnment. This is Veterans Day tonorrow and
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we have a very robust role for veterans snall
busi ness weeks with the way the Governor's
programis. And if you saw the soci al
canpai gn that we've had out there to deliver
traffic to our veteran-owned busi nesses that
we have nore than 900 registered in our
certified veterans programright now that we
just began four or five years ago. |If you
have an interest into knowi ng nore about the
department and nore how do we execute very
sophi sticated marketing activities, we can
share that with you.
CHAI RMVAN ROY:

Ckay.
MS. VI LLA:

O you can follow us on Linkedln.
MR, TEPPER:

Shanel ess pl ug.
CHAI RMAN ROY:

Fasci nating topic, as you can pick up
fromthe Board, and a stellar job.
MR. TEPPER

Thank you.
CHAI RVAN ROY:

Very good. Thank you.
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MR, TEPPER:

If there's nothing else, it was ny
pl easur e.

CHAI RMAN ROY:

Yes, sir. Thank you, sir.

Al right. Next order of business is the
Treasurer's Report and we're glad Ms. Villa
coul d be here.

MS. VI LLA:

Yes. Good norning. The Secretary
Treasurer's Report, as of October 25, 2022,
for our Fiscal Year 2023. And thank you,

M chael, | believe it was al nost 10 years ago,
maybe even at this Board neeting about this
time that the EDRED programwas initially
funded, so it was back in 2012. And | was
present, but | think it was during the fall if
| remenber correctly, because | renmenber going
t hrough the sunmer trying to get the rules up
in front of the Board. So it's been a 10-year
program W're very, very thankful for the
support that the Board has given us for that
program

Al right. Going back to the Secretary
Treasurer's Report, the budget for 2023 is
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$17, 626, 055. We have approved projected
expendi tures as $3, 600, 000. And then we have
a bal ance expect of $14, 026, 055. And,
currently, | have projects under review

$2, 575, 000, which | eaves us a projected
year - end bal ance of $11, 451, 055.

If you go on to the next page, it's our
Fi nanci al Assi stance Program And we are
still without our allocation fromU. S
Treasury, but this is where you will see this
whenever we get that initial tranche. So if
you go on to page three, our page 66 of the
packet, we have our breakout of our Capital
Qutl ay Appropriation, which is broken out for
our EDAP Program $15,000,093. And we have
$3.6 mllion of approved projects. And then
we have the $2,575,000 that's under review.
That | eaves us with a projected year-end
bal ance of $8, 825, 093.

And then the EDRED program has a budget
for FY' 23 of $2,435,962. And we currently, |
think | addressed this in the |ast neeting,
have multiple contracts that have all ocations
t hat have been given to them So we don't

have any projection as of yet of any that are

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORBNEZEIZNG

© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

Page 77

going to need additional funding fromthat
$2.4 mllion.

|f you go on to the next page, it is our
Loui si ana Econom ¢ Devel opnent Fund Bal ance,
whi ch we have a projected fund avail abl e
bal ance of $40,525,179. And then the total
expenditures for project commtnents is
$17, 324,682, which | eaves us with an
appropriation fund bal ance of $23, 200, 497.

And if you have any questions for ne, |
can answer, hopefully? If not --
CHAI RVAN ROY:

Questions, conments?

Any coments fromthe public?

Hearing none, |'Il entertain a notion to
accept the Treasurer's Report.
M5. GLOVER

So noved.
CHAI RVAN ROY:

Motion. And a second?
MR, JACKSON:

Second.
CHAI RVAN ROY:

Second. Any other discussion?

Any coments fromthe public?
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Hearing none, all in favor, aye?
(AYES BY ALL)
CHAI RVAN ROY:
Al |l opposed, nay? Wthout objection.
Al right. The Accountant's Report,
Ms. Dal go?
MS. HENDRI CKS:
|"'m Mol Iy Hendricks --
CHAI RMAN ROY:
Ch, I'msorry.
MS. HENDRI CKS:
--and I'll be presenting the LEDC
Accountant Status Report today on behal f of
Crystal. But before | get started, | believe

| ast nonth, M. Roy, you had a questi on about
the al |l owance percentages for the | oan
guarantee and EDAP portfolios. So in order to
keep LDEC s reserves uniformback in 2010, it
was proposed and adopted to set the current
EDAPs at 15 percent and then continue the
current guarantees at 18 percent.

Ckay. Movi ng on.
CHAI RVAN ROY:

Any questions or coments?

M5. HENDRI CKS:
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The SSBCI 1.0 Guaranteed Loan Portfolio
as of Septenber 30, 2022 consists of 13 | oans.
The portfolio totals $2,763,817. The
al |l owance is $497,602, and that is set at the
current rate of 18 percent. The EDAP Loan
Portfolio as of COctober 28, 2022 is $243, 857.
And there's a slight change to the all owance.
That shoul d be $36, 590.

The LEDC Funds Guaranteed Loan Portfolio
consists of two |oans. As of Septenber 30,
2022, it is $1,369,456. And the allowance for
that is $246,502, and that is at 18 percent.

Any qguestions?

CHAI RMAN ROY:

Any questions or conments?

Hearing none, 1'll entertain a notion to
accept the Accountant's Report.

M5. GLOVER
Motion to accept.
CHAI RVAN ROY:

So noved.

Second. Any di scussion?
MS. HENDRI CKS:

Thank you.

CHAI RVAN ROY:
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Al in favor, aye?
(AYES BY ALL)
CHAI RVAN ROY:

Al'l opposed, nay? Any comments fromthe
public? Thank you.

Al right. Thank you very nuch.

President's Report, Secretary Pierson?
SECRETARY Pl ERSON:

Thank you. Welcone. | want to first
recogni ze that our own Brenda Guess was
recogni zed by the Certified Loan Fi nance
Authority for a Lifetinme Achievenent Award
recently.

( APPLAUSE BY ALL)

SECRETARY Pl ERSON:

It is atruly inpressive award from a
national leader in this field. So we're very
proud of Brenda in her efforts there. |[|'ve
al ready stolen by own thunder about talking
about the small busi ness setup week desi gnhated
for the veterans on Veterans Day. W began,
really, pushing on this program about 30 days
ago. W pushed out to all our chanbers and
smal | busi ness hub connects toolkits to help

t hem push those prograns through their own
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organi zations wth their own stakehol ders,
sort of a train-the-trainers kind of approach
to that. So that's been sonething that we're
pl eased to have done.

O course, SSBClI continues to be a real
focus to the Departnent and for certainly a
| arge segnent of the business incentives
devel op part of the sector of the departnent,
Kelly Raney |leading that in large part. And
we're in the field now W did get an SSBCI
st akehol der nessage out. | wanted to nake
sure that everyone had awareness and
under st andi ng of those qualified as Seed and
Vent ure agenci es and sone of the others that
we're working with and we're nmaki ng progress
with and also to show that the door is not
cl osed on that activity. So we'll continue to
entertain fromaqualified organizations their
ability to participate in this as we try to
build this robust portfolio that extends all
across the state.

The other piece of this is that |aws do
not allow us to send out spam so we have to
ask people to go ahead and raise their hand to

be on the SSBClI update list if that's a
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feature that they are interested in. W're
happy to do so. W've put a lot of work into
maki ng sure we get the current information out
and, hopefully, that next update is going to
be a di scussion about the announcenent. So we
think we're pretty close to this finally. But
al so being in touch with the banks, with the
Seed organi zations, and other, we have to have
that authorization and put themup on the
website so that when this notice conmes down
and we go live, it's not just go talk to the
bank about, you know, personating with a
Credit Union or the CDFl in the program |[|'m
fearful that that just results in a call that
goes to the bank, lands in sw tchboard; we
don't know what you're tal king about. The
client goes away unsatisfied, you know, cones
back to us. W call the bank. They didn't
know. |If we can get a direct connect with
this permssion that we're seeking so that the
organi zation on the other side of the desk
desi gnates where these conversations can begin
because they do want to participate and they
do want to find ways to generate those new

clients. So we're rapidly working on that
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exercise wth LBA and direct connects with
t hese ot her organi zati ons.
Enj oyed t he passi onate di scussi on of
econom ¢ devel opnent. | know M. Tepper would

have been happy to stay here and continue this
conversation for the next four and a half
hours, but we do this every day, and |'m
certainly appreciative of the efforts that he
brings to the table. W wll be reflecting a
|l ot of the trend lines that you' re interested
in in our annual report this year. There's
been a large shift, really, into renewabl es,
whi ch for Louisiana, neans that's solar w nd
activities that we're | ooking at offshore.
The 50 mllion-dollar EDA award that's
recently conme to us to devel op a hydrogen
econony, when | say to us, it's to the State
of Loui siana through the | eadership of GNO,
Inc. as the actual award organi zation. But
that $50 mllion fromthe Federal governnent

i s backed up by another $24 mllion fromthe
State. So we are participants and actively
engaged in this activity to do so. Not only
the renewabl es but carbon capture is becom ng

a significant feature for us.
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W' ve seen a lot of growh in the wood
basket. W're pleased with that Teal - Jones'
announcenent in north Bossier Parish. And
t hose very sophisticated conputerized sawm || s
have such a huge multiplier effect into the
forest, into the harvesting operations, the
haul i ng operations, all the diesel nechanics,
and the cafes, and everyone el se that benefits
by these new features in Louisiana, Teal-Jones
in north Bossier Parish, but LaSalle underway,
one being put together in DeQuincy. W're
just having a lot of activity around that wood
basket right now. And we still grow nore wood
fiber in Louisiana than we harvest, so don't
let it lead to you believe that we're cutting
down on all of our forest and we won't have
any trees anynore. No, we're grow ng nore
than we're actually harvesting at this tine.

Wrking a lot wwth our ports and
| ogi stics activities and the new funding from
Congress to reinforce infrastructure
I nvestnent is sonething that stays on our
radar screen as well. But we see a |ot of
opportunity out there in aviation and arrow

space as wel | .
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"1l wap up. | think, do we have to
rem nd about any ethics or other training
requi renents that are due prior to the end of
t he year?

MS. VI LLA:

Dawn sent, our HR Director, sent sone
comruni cation out this week. So just as a
remnder, as we'll try to do at each Board
neeting until the end of the year to make sure
your training gets done for this year.
SECRETARY Pl ERSON:

And it may not feel like it on the 10th
of Novenber --

MS. VI LLA:

| know.
SECRETARY Pl ERSON:

-- but the yearend is about to wap up.
MS. VI LLA:

| know.

SECRETARY Pl ERSON:

The yearend is about to wap up. So
subj ect to your questions or guidance, those
are ny comments today, sir.

CHAI RVAN ROY:
It's not the best thing to do on New
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Year's Eve, so --
MS. VI LLA:

It's not.
CHAI RMAN ROY:

-- | advise that you do it in advance of
that. | think I did that once. Thank you,
M. Secretary.

And just a followp thought that | had
received an email fromthe LDA yesterday and
mentioned to Ms. Kelly, | think, a Zoom call
wi Il take place on the 18th maybe, and | just
t hought that, you know, being in the banking
worl d that that was just fantastic. | nean,
it cane from G nger Laurent, who is the head
of the LBA, and not to say they don't read LED
emai |l s, but when the bankers get it from
the -- the Association is very close knit and
when it's received from G nger, people
normal ly ook at it. But, you know, it slid
right into this wonderful nessage about what's
going on at LED. So I'mhoping it's going to
be very well received and perhaps sone of the
best marketing that we have engaged in to
date. So, and probably, not super costly

either, so | think it should be really great.
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So we need to cross our fingers on that. But
| think y'all have done a great job in all of
that, so thank you.

Anyone el se? Any other comments?

MR JACKSON:

Just one thing. W've been working with
Hubig's Pies for a long tinme. This past week,
| actually had a friend that had sonething on
soci al nedia advertising that they were
| ooking for bakers to get started. And
M. Sinpson and | were tal king before the
neeting, and apparently, they've already noved
into production and sold |ike 10,000 pies in
an hour or sonething like that.

CHAI RVAN ROY:

So do we have a special presentation?
MS. GUESS:

Well, we were going to have a speci al
present ati on today.
SECRETARY PI ERSON:

W were going to.
MS. QGUESS:

No. We were informed Charlie Romaine,
who is the project manager that's been working

with Hubig's Pies and in the office earlier
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this week, we were able to taste the pies.
And we were supposed to have a surprise
appearance this norning fromHubig's to
denonstrate their appreciation for us sticking
with themthroughout the years, and there was
a problemwth the wappi ng machine. Now, had
they called and asked us, we woul d have j ust
told themto put themon a tray.
MS. VILLA:

W don't need any w appi ng.
MS. GUESS:

We don't need any w apping. But they --
we were very, very glad to hear that the
announcenent was made and they were ready. So
| wouldn't be surprised if --

MR JACKSON:

It was a real victory, so | just wanted
to mention that because | had seen that.
CHAI RVAN ROY:

Absolutely. And there was an article on
the front page of the Advocate in New Ol eans
about all that and they Iimt you at Rouse's
and the other locations to four pies, as we
understand. So | didn't know -- so | was

hoping -- | actually told nmy wife, you told ne
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about it in advance, and | don't normally tell
her about such things, but we m ght be getting

sonething with Hubig's Pies; don't you eat

t hat pie.
M5. QGUESS:
Well, you have to |let her know that there

were no pies at the neeting so she won't
accuse you of that.
CHAI RMAN ROY:

Wel |, good, yeah
MS. GUESS:

| just have a couple of things. One of
the things | wanted to rem nd the Board
menbers is that the very next Board neeting is
30 days fromtoday. It's really early. It's
Decenber the 9th, so we'll be sending out
comruni cation for that early neeting. The
only other thing is that there will be a
presentation froman organi zation called
Techstars. They are an accelerator. They
will be comng to talk to us. Techstars has
joined forces wwth JP Morgan Chase. And New
Ol eans has been selected as one of the sites
for this new entrepreneur organization or

congl oneration that's going to happen in the
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New Ol eans area. They are |ooking at
startups.

There was an article this norning that |
won't hold you to tell you about that, but it
is Techstars and JP Morgan partners to invest
in diverse entrepreneurs. And | know that's
where we want to be in that sane space as
well. W were not able to do accel erators
with our SSBClI dollars, so this is not going
to be in conjunction with SSBCI nonies, but
it's just for another, a designation of sone
LEDC dol | ars.

So, Anne, did | | eave anything out? And
M. Joe Sanchez will here.

MS. VI LLA:

Ri ght .
MS. GUESS:

Hopeful ly, he'Il be here at our Decenber
nmeet i ng.
MS. VI LLA:

So just to kind of dovetail on what
Brenda said, it was back in 2021 that it was
announced that JP Morgan was goi ng to partner
with Techstars to nake an $80 mllion

i nvestnent. There were nine cities that were
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chosen throughout the country. They
consi dered these nine cities to be mjor
econom c centers. New Ol eans was one of
them The other cities are Atlanta, Chicago,
Detroit, Mam , District of Colunbia, Los
Angel es, New York, and QGakl and, California.

So Techstars has a track history of
wor king with diverse entrepreneurs and
provi di ng resources for their success. That's
one thing that has been recognized by JP
Morgan, and so they wanted to partner with a
firmthat had a track record. And we were
I ntroduced to them and they were working with
our busi ness devel opnent, one of our business
devel opnent | ead persons that was working in
the entrepreneur space, you know, they got in
contact when we heard about the announcenent
because we had actually considered, before we
knew at the tinme that the SSBCI npbney was not
going to be allowed, we were |ooking to | ocate
an accel erator here. And then when we found
out that JP Morgan was going to be the private
capital that was going to be needed and they
announced New O'| eans, we thought that's a

great opportunity to kind of have a public
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private partnership with soneone that's going
to invest twce as nuch as they're |looking to
i nvest, you know, needing to invest.

So we thought it would be a great
opportunity to have Joe cone and present to
the Board. He's been discussing with LED and
wWith the Secretary. And we feel that it would
be a great investnent. And so we |ook forward
to himattendi ng next nonth for the Decenber
neet i ng.

CHAI RVAN ROY:

Very good. Any other business?

Hearing none, 1'll entertain a notion to
adj our n.

M5. GLOVER
Motion to adjourn.
CHAI RVAN ROY:
Second. All in favor, aye?
(AYES BY ALL)
CHAI RVAN ROY:
Al | opposed, nay? W' re adjourned.
( WHEREUPON, THE MEETI NG ADJOURNED)
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 92 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital

signature and the inmage of ny State-authorized seal
on this page.
Si gned: &l‘, ‘!‘ M

KELLY S. PERRI N, CCR
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